ADRIAN HARMON

Harmon Construction, Inc.
PROJECT MANAGER / ESTIMATOR

EDUCATION

= Tuskegee University - Tuskegee, AL
B.S. Degree Construction Management, 1995

= Georgia Tech - Atlanta, GA
School of Project Management, 2001

= Southern Tech - Marietta, GA
Civil Engineering

EXPERIENCE

| have 9 years of experience in general contracting and construction management, successful project
monitoring/line item budgeting and forecasting, pre-project evaluating, subcontractor/contract negotiating,
public relations, planning and operations. | have experience with a broad range of construction types such a
design/build, residential, commercial and industrial. This broad range of experience provides me with the
diverse knowledge necessary to effectively manage any type of construction project including: scheduling, cost
control, Logistic planning, and materials and equipment procurement. Utilizing the state of the art equipment,
information management systems and proven processes have made my projects run efficiently and effectively.

WORK HISTORY / EXPERIENCE

2000 — Present HARMON CONSTRUCTION, INC.
Project Manager

1995 - 2000 HARMON CONSTRUCTION, INC.
Project Estimator
Through my extensive work history, | have developed an expertise in coordinating information between the

client, design team, and field staff; estimated projects ranging from $50,000 to $9.8 million.

| have the ability to work with both the client and the design team to make decisions that will positively affect
both the project schedule and budget.

PROJECT MANAGEMENT & ESTIMATING

=  Cherokee National Life $103,000

= Odum Duplexes $1.8 Million
*  Fort Benning — Building 610 $410,000

=  Williams Elementary School $1.3 Million
= Jones Elementary School $3.0 Million
= Barden Elementary School $2.0 Million
* Ebenezer Baptist Church $630,000

= Macon Rescue Mission $1.8 Million

= Macon Housing Authority, Technical Services Building $1.0 Million



